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CITY OF ROCKY FORD – CITY COUNCIL MEETING
September 26th, 2023
WORK SESSION:  6:00 p.m.
Mayor Susan Jung, Councilmembers Nicholas Martinez, Nicole Roberts, Larry Herrera and Sherry Cordova met with City Manager Shannon Wallace, City Finance Director Kyle Crosswhite and Auditors Andrew Froese and Patrick Hancock.
Others present:  J.R. Thompson, Gary Reed and Ray Gonzales 
REGULAR MEETING:  7:00 p.m.
Rocky Ford City Council met in Council Chambers on Tuesday, September 26th, 2023.  Mayor Jung called the meeting to order.  Those present at roll call were:

Mayor: Susan Jung
Councilmembers:  Larry Herrera, Nicholas Martinez, Sherry Cordova and Nicole Roberts 
Staff:  City Manager Shannon Wallace, Fire Chief Ray Gonzales and Utility Clerk Mia Herrera
Others present:  J. R. Thompson, Gary Reed, Zach Reed and Brad Roe
Mayor Jung led the pledge of allegiance.
City Manager Shannon Wallace read aloud the City of Rocky Ford’s Mission Statement

PUBLIC COMMENT
Veteran Outreach Coordinator Bradley Roe with Valleywide Health Systems informed Council about providing resources to Veteran’s in need of assistance and he is taking referrals. Bradley also sponsors, Vets from the Valley radio show on Lighting 1400 and he encourages all Veteran’s to listen and call in for referrals. 
STAFF REPORTS

Speedbumps 

Fire Chief Gonzales questioned the placement of speed bumps. Gonzales expressed his concerns about every second being critical to the work provided as a city employee to our community. Gonzales suggested that he be included in any decision regarding speedbumps on public streets. Gonzales suggested that speedbumps not be placed on emergency designated routes.   

CITY MANAGER’S REPORT

City Manager Shannon Wallace had previously given her report to Council, but added the following:
· Wallace wanted to review the Colorado Revised Statutes § 13.10.107. The statute states “Municipality Judges shall be paid a set rate”. Much discussion was held on this matter. The City is looking to cut some costs and would like to possibly change municipal court to every other month and possibly putting a contract in place for the City Municipal Judge.
· Wallace reported that she had already submitted information to Council to review about possible budget cuts. Shannon is open to any suggestions.
· There was discussion about the placement and the types of speedbumps that have been set around the city. Wallace talked about what would be best for the city. Whether it be to put up more stop signs or speedbumps around the city. Discussion was held regarding replacing existing speed limit signs to reduce the speed. Wallace reported that the city is looking for grants for new signage. 
· Wallace reported that several municipalities are creating resolutions opposing Proposition HH. Colorado Municipal League (CML) will be working on a template if Council is interested in seeing it. Wallace will get that information as soon as possible. Wallace gave Council a summary regarding Senate Bill 2303. 
· There was discussion regarding removing Council Wards, due to the lack of interest in community members. Council Wards may have vacant positions which may be hard to fill after the election in November.  
MAYOR AND CITY COUNCIL REPORTS
Mayor Jung reported the following:
· Jung and Councilmember Gurule attended the CML district meeting in Lamar. CML wants to move towards streaming the Americans with Disabilities Act (ADA). Municipalities are replacing turf and sod towards new development. The turf, sod mulch, or rock will replace grass that would need to be maintained frequently. These changes may cause some concerns in the future for the city. 

Councilmember Herrera reported the following:

· Nothing to report for the planning board meeting. 
· As Herrera was out of town, he didn’t attend the golf course meeting. City Manager Wallace reported that the golf course will be having their Aloha Tournament this weekend.  

Councilmember Martinez reported the following:

· Martinez reported that the Tree Board will be having a meeting later this week. The Tree Board is looking for anyone wanting to participate or donate in the Trunk or Treat which will be held at Crystal Lake. 
Councilmember Cordova reported the following:

· The Rocky Ford Library roof is leaking again. Cordova is looking to get estimates for repairs. Cordova would prefer that books not get destroyed. Councilmember Martinez suggested that the Librarians should look into fundraising to help the city with cost for repairs.
Councilmember Roberts reported the following:

· Roberts attended the Chamber meeting. Discussion was held on several topics. No decisions were made due to lack of a quorum. The Trunk or Treat celebration is coming up and will be held at 105 N. Main Street.
· The Pension Board had a meeting, much discussion was held. The Board would like information on account balances. Wayne Kurtz’s term will be up and they will have a vacant seat to be filled. 
APPROVAL OF AGENDA AND CONSENT AGENDA
Mayor Jung explained the agenda and consent agenda to all. Councilmember Herrera moved to approve the agenda and consent agenda as presented. The motion was seconded by Councilmember Cordova.  Voting results were:


YES

Herrera, Roberts, Cordova, Martinez, Jung

NO

None


ABSENT
Gurule, Kerr 
Motion carried 5-0
Consent Item(s) approved:

1. Approval of previous meeting minutes for September 26th, 2023.

OLD BUSINESS

Resolution #9 – Series 2023
A Resolution Pursuant to C.R.S. § 31-30.5-209(2011) - Providing for Appropriate Uses of Old Hire Police Pension Fund Where No Beneficiaries Exist or May Exist. It was moved by Councilmember Roberts to pass Resolution #9 – Series 2023. And seconded by Councilmember Martinez - Voting results were:

YES

Roberts, Martinez, Cordova, Herrera, Jung


NO

None


ABSENT 
Gurule, Kerr

Motion carried 5-0

Municipal Judge Contact
Much discussion was held regarding Municipal Judges’ pay rates. Council asked for information regarding the monthly court docket. Discussion was held regarding possible changes to ordinances to enforce higher penalties. Councilmember Martinez wants to know how much revenue municipal court receives. Also, Councilmember Roberts asked questions regarding how many cases get dismissed each month. City Manager Wallace recommended that Council have a meeting with Judge Manley to get clarification on these questions. 

Wildland Fire 
Fire Chief Ray Gonzales provided Council with information on the 2024 Fire and Emergency Medical Services staffing salary proposal. Gonzales explained to Council he met with Finance Director Kyle Crosswhite about the proposed revenue. The dollar amounts given from Crosswhite are higher than the dollar amounts Gonzales had presented to Council. Chief Gonzales asked Council for an increase in hourly rates of pay for Fire and Emergency Medical Services (EMS). 
Ambulance Discussion Regarding IFT’s and Speedbumps


Fire Chief Ray Gonzales presented Council with information regarding the Ambulance Interfacility Transports (IFT’s) proposal. Gonzales would like to add four positions to the ambulance staffing. Two of them being Paramedics and the other two Emergency Medical Transport (EMT) Basics. Chief Gonzales talked about proposed revenue and discussed how the city will be able to pay these new positions, with the breakdown of ambulance calls and the reimbursement pay received. 
NEW BUSINESS
AC Unit for ED Building
The city received three quotes for the HVAC system, the least amount being $16,500.00. The city is currently looking for possible grants to help with this expense. Councilmember Roberts suggested that Economic Development Coordinator Marty Lee apply for grants to get HVAC installed into the new addition at the E.D. building to finish the project. Much discussion was held regarding Lee’s position with the city.   
Transfer American Rescue Plan Act (ARPA) money into the General Fund 

The Auditors recommended that the city transfer some of the ARPA money to the general fund account to help with the expenses that will be incurred during 2023. Some discussion was held regarding the amount to be transferred and the balance that will remain in the ARPA account. Councilmember Roberts moved to approve the transfer of ARPA money in the amount of $439,000.00 into the general fund account per Auditors request. The motion was seconded by Councilmember Cordova.  Voting results were:
YES

Roberts, Martinez, Cordova, Herrera, Jung


NO

None


ABSENT
Gurule, Kerr
Motion carried 5-0

PUBLIC COMMENT
None
ADJOURN
Councilmember Cordova moved to adjourn and there being no further business, Mayor Jung adjourned the regular meeting at 8:50 p.m.
Susan Jung, Mayor

Attest:






Rebecca Korinek, City Clerk

Attested by:





Mia Herrera
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